Professional
Development
Complete your
business skillset.

Kāpuhipuhi Wellington Uni-Professional

Commercial • Cultural • Emotional
• Individual • Take your next step,
to where business is going.
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He kōparapara te manu nāna i eke te kāpuhipuhi o te kahikatea rā
A bellbird that ascends to the top of the kahikatea tree
Kāpuhipuhi is the cluster of branches, the new growth at the top of the tree. The
name represents the green shoots, the growth seeking the light – synonymous
with professional excellence and reaching your potential.

Kāpuhipuhi
WELLINGTON UNI-PROFESSIONAL
Join the new intelligence
Moving capably and confidently through today’s business
world requires a new set of skills and Kāpuhipuhi Wellington
Uni-Professional is here to help you build them.

Kāpuhipuhi Wellington Uni-Professional

Organisations are faced with an increasing pace of change affecting the need
to train, retrain, refresh and retain industry-ready staff. Kāpuhipuhi Wellington
Uni-Professional recognises that learning needs are constantly evolving, both
in the what and how. We bring together world-leading expertise and academic
rigour from Te Herenga Waka – Victoria University of Wellington to deliver highly
experiential learning that is immediately relevant and practically applied to work.
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In the last year we’ve been evolving too – exploring new opportunities and
partnerships, developing new content, creating a new look website and
embracing our new name.
We’re here to help you build the capability you need, so join the new intelligence
– with us.
The Team
Wellington Uni-Professional Ltd
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Leadership
Programmes

Leadership
Courses

EMERGING LEADERS PROGRAMME

BECOMING A DYNAMIC LEADER

Wellington • Auckland

Wellington

Effective leadership is about maximising your strengths
to achieve through others. Designed with real life
application in mind, this course will give the theory,
practical tools and techniques for success in your
leadership journey.

Do you want to build your leadership confidence, combat
‘imposter syndrome’, and bring greater authenticity to
interactions with public, media, work colleagues and
clients? Learn how to build greater presence, confidence
and connection as a leader.

Duration: Three days

Duration: Two days

Andrew Fox

Fee: $2595 + GST

Angie Farrow

Fee: $1395 + GST

ASPIRE: WOMEN’S LEADERSHIP
DEVELOPMENT PROGRAMME

DESIGNING LEADERSHIP: FROM
INDIVIDUAL TO ORGANISATION

Wellington • Live Online

Auckland

Diversity at the top leadership table correlates positively
with better organisational performance, so why are
more women not in senior leadership roles? This unique
programme will increase your confidence, impact and
effectiveness as a leader.

More workplaces are moving to values-based mission
statements, dispersed work teams and a focus on the
user as a stakeholder. Using design thinking approaches,
this course examines current workplace trends and helps
you understand yourself as a leader, team member and
change agent within a dynamic organisation.

Duration: Eight half-days over four months.
Karen Waitt, Paula Feathers
& Trish Lui

Fee: $3495 + GST

Duration: Two consecutive Fridays
Aaron Fry

Fee: $1995 + GST

LEADER ACHIEVER: ACCELERATE
YOUR LEADERSHIP SUCCESS
Wellington
All leaders have the potential to be high achievers, but
many are given the wrong roadmap for success. This
workshop focuses only on what you need to know and
do to succeed more easily as a leader; in a way that works
for you, your team, and your life. The course is followed
up with a private one-on-one coaching session
Duration: Two days + a 1-hour coaching session
Lawrence Green

Fee: $1795 + GST

LEADERSHIP FUNDAMENTALS

Kāpuhipuhi Wellington Uni-Professional

Wellington
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This engaging course is for anyone who is new to a
leadership role. You will build an understanding of what
leadership is required today, identify your authentic
leadership style and strengths, and build your confidence
as you shift from being a team member into your first
formally recognised leadership role.
Duration: One day
Trish Lui & Holona Lui

Fee: $795 + GST

Managing
Yourself
LEADING POSITIVE CHANGE
Wellington • Auckland
Leading change in a way that encourages buy-in from all
within an organisation is key to a positive change process
and outcome. This workshop uncovers the reasons why
leading change can be hard and introduces brain-based
tools and techniques for leaders of change.
Duration: One day
Fee: $895 + GST

PROJECT GOVERNANCE AS A
LEADERSHIP TOOL
Wellington
Project governance is a key leadership capability, yet few
leaders come to the position with experience or having
had any development in this. This practical workshop
provides you with an emphatic overview of the common
behavioural patterns associated with project failure and
provides real-world solutions.
Duration: One day
Steve Griffin

Fee: $895 + GST

THE INFLUENTIAL LEADER

Wellington
Improve your skills of self-management to increase your
productivity and become truly focused on outcomes
that matter in your professional and personal life. This
course is followed up with a private one-on-one coaching
session.
Duration: Two days + a 1-hour coaching session
Fee: $1795 + GST

David Keane

10 BEHAVIOURS OF SUCCESSFUL
PEOPLE SEMINAR SERIES
Live Online
This seminar series focuses on implementing the 10
Behaviours of Successful People, ensuring you come
away with specific ideas for action, and a new mindset for
looking at all aspects of your life.
Duration: Three weekly online seminars
Fee: $595 + GST

David Keane

PRACTICAL RESILIENCE AT WORK
Wellington • Auckland

Wellington
This course focuses on the subtle art of influence without
authority – the clever application of tools and strategies
that will allow you to become highly influential, regardless
of the level of formal authority you possess.

This interactive workshop will equip you with practical
tools to build resilience in both your professional and
personal roles. You will learn a range of techniques to be
able to perform well under pressure and ‘bounce back’
from stress, pressure and change.

Duration: Two days

Duration: One day
Fee: $1795 + GST

Fee: $795 + GST
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Lawrence Green

Kāpuhipuhi Wellington Uni-Professional

Jenny McDonald

10 BEHAVIOURS OF SUCCESSFUL
PEOPLE WORKSHOP
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People Management
PEOPLE MANAGEMENT
FUNDAMENTALS

BUILDING EFFECTIVE TEAMS
Wellington
Creating the conditions that enable a team to work at its
best requires effective team leadership and having the
right kind of support structures in place. This course will
build your team leadership capability and the systems to
support a highly effective team.
Duration: Two days
Trish Stonestreet

Fee: $1395 + GST

COMBATING BAD BEHAVIOUR
THROUGH LEADERSHIP

This highly participative workshop will allow you the
space to think about how you want to manage your team,
what you want them to do, why you want them to do
it, and how you can make it happen. You will leave fully
prepared to put these things in place in your own team
the very next day.
Duration: One day
Fee: $795 + GST

Helen Wise

Wellington
Imagine a world where everyone feels safe and bad
behaviours like incivility, politics and gaming are a
thing of the past. This course helps you recognise and
understand the impact of dysfunctional behaviour and
gives you strategies to create balanced relationships and
increase team productivity.
Duration: One day
Steve Griffith

Wellington

Fee: $795 + GST

ORGANISATIONAL COACHING SKILLS
Wellington • Live Online
Coaching techniques and powerful questions change
the nature of everyday conversations and lead to higher
levels of engagement, increased self-sufficiency, creative
thinking and innovation. This highly practical course is an
introduction to coaching skills for managers and is also
suitable for staff who are internal coaches supporting
capability development within their organisations.

RESTORATIVE PRACTICES FOR
TRANSFORMING WORKPLACE
CULTURE
Wellington
Grounded in the paradigm shift of restorative justice,
this workshop offers concrete tools to bring restorative
practices into your workplace. You will learn how to build
a group culture founded on respect, empathy and honest
communication, as well as how to resolve conflict using a
restorative approach.
Duration: One day
Haley Farrar & Sarah Roth Shank

Fee: $795 + GST

Duration: Two days

Kāpuhipuhi Wellington Uni-Professional

Paula Feathers
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Fee: $1495 + GST
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Communication and Engagement
CONFIDENT AND CREATIVE
PRESENTATION SKILLS
Wellington

HARD-TO-HAVE CONVERSATIONS
Wellington

Learn how to tap into your own strengths and build on
your unique qualities as a communicator. This course is
for those who would like to explore a creative approach
to developing powerful public speaking.

Courageous, difficult, or hard-to-have conversations
– whatever you call them, they are often avoided or
delayed. This course is for people who need to talk to
individuals where sensitivity, tact, clarity and empathy are
required.

Duration: Two days

Duration: One day
Fee: $1395 + GST

EMOTIONAL INTELLIGENCE:
WORKING WITH OTHERS
Wellington • Live Online
Emotional intelligence is the ability to identify and
manage your own emotions and the emotions of others.
This workshop touches on the core factors of emotional
intelligence to build knowledge and understanding and
then looks at how emotional intelligence can be used
practically back in the workplace.

Fee: $895 + GST

ENGAGING EFFECTIVELY WITH YOUR
STAKEHOLDERS
Wellington
The ability to effectively engage with stakeholders
can play a critical role in your personal success and
the successful outcome of your projects. This ‘handson’ workshop will introduce you to best practice and
contemporary thinking about stakeholder engagement,
including the nuances of cross-cultural and multi-cultural
engagement.
Duration: One day
Laurna Munro

Fee: $895 + GST

GROUP FACILITATION SKILLS
Wellington
Do you facilitate groups or want to make meetings more
interactive? In the hands of a skilled facilitator, a group
meeting can make good decisions, find solutions, and
move projects forward. This interactive workshop will
help you get better results with groups.
Duration: Two days
Trish Stonestreet or
Helen Wise

Fee: $795 + GST

INFLUENCING AND PERSUASION
SKILLS
Wellington • Auckland
This applied, interactive course will enable you to
create favourable outcomes through influencing and
persuasion. The course uses neurolinguistics and
neuroleadership methods and includes a personal DiSC
workplace profile.
Duration: Two days

Duration: One day
Paul Wood

Trish Stonestreet, Helen Wise
or Carolin Phillips

Fee: $1495 + GST

Jenny McDonald

Fee: $1495 + GST

NEGOTIATION SKILLS
Wellington
This workshop will enhance your ability to analyse,
conduct and review your negotiations. You will have a
conceptual framework for thinking about negotiation,
gain an increased appreciation of the importance of the
negotiation process, and develop skills which can be
applied to a negotiation.
Duration: Two days
Madeleine Taylor

Fee: $1495 + GST

THE ART OF MINUTE TAKING
Wellington
This workshop covers all you need to know to prepare
and take effective minutes for a variety of types of
meetings, from everyday business to more formal
contexts. It is designed for those new to minute taking or
those wanting a refresher.
Duration: One day
Robyn Bennett

Fee: $795 + GST

Kāpuhipuhi Wellington Uni-Professional

Angie Farrow
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Cultural Competency
BUILDING INTERCULTURAL
COMPETENCY

TRAINER’S TOOLKIT
Live Online
Whether you train as part of your job or are asked to
deliver the occasional workshop, this practical workshop
will leave you better equipped to deliver training – even in
an online environment. You will learn a variety of training
tools and techniques that work both face-to-face, and
online. You will then have opportunities to practice and
gain confidence to use the tools.

Wellington • Live Online

Duration: Two half-days

Infer Consulting

Helen Wise

Duration: One day
Fee: $795 + GST

Fee: $895 + GST

WRITING ESSENTIALS: CLEAR
CONCISE COMPELLING

CROWN – MĀORI RELATIONS:
TREATY AND MORE
Wellington

Wellington • Auckland
Good professional writing is about being clearer, more
concise and more compelling. Learn the essential
skills and strategies behind successful professional
and business writing. You will receive a copy of Simon
Hertnon’s popular writing guidebook Clear, Concise,
Compelling: How to write less and achieve more.

Informative and insightful, this course will help you
understand the relationship between Māori and the
Crown. Uncover the history of Aotearoa New Zealand
and the lead up to and signing of the Treaty, including
translation issues. You will also examine key Treaty
debates and the constitutional importance of the Treaty.
Duration: Two half-days

Duration: One day
Simon Hertnon

Learn to recognise your own cultural lens and how you
apply it in everyday life to cross-cultural interactions. This
practical course allows you to use real-time activities to
test out and extend individual cultural competency.

Fee: $795 + GST

Peter Adds

Fee: $795 + GST

ENGAGING WITH PASIFIKA
Wellington

TAILORED SHORT COURSES

Kāpuhipuhi Wellington Uni-Professional

Many of the workshops and
short courses featured in this
catalogue can be tailored and
offered ‘in-house’ at our place or
yours or live online. If you have
interest in multiple workshops,
talk to one of our Programme
Advisors about bundling courses
together to create a professional
development programme for
your team.
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To tailor one of our short courses
for your organisational needs,
contact Rachel Honeychurch
(rachel.honeychurch@
wellingtonuni-professional.nz); or
Keay Burridge (keay.burridge@
wellingtonuni-professional.nz)

This course will help participants engage more effectively
with Pacific families and their communities. It is suitable
for anyone who manages, or works, in areas engaging
with Pacific peoples, particularly in the area of policy or
strategy development. It is also suitable for those who
are interested in understanding and developing their own
cultural intelligence.
Duration: One day
Trish Lui & Holona Lui

Fee: $795 + GST

MĀORI CULTURAL COMPETENCY
Wellington • Live Online
This interactive workshop is designed to build your
cultural competency and enable you to engage
confidently with Māori. You will practice te reo Māori
pronunciation and learn some useful phrases for
appropriate engagement. You will also gain insight into
fundamental Māori beliefs and knowledge of cultural
etiquette.
Duration: One day
Tania Te Whenua

Fee: $795 + GST

Language and Culture
UNDERSTANDING AND MANAGING
UNCONSCIOUS BIAS
Wellington
This course focuses on developing understanding of the
neuroscience principles of unconscious bias and how to
apply these to real-world situations. It will seek to assist
you to recognise your own biases (as well as the biases
in others), and how to manage these effectively when
working with diversity.
Duration: One day
Infer Consulting

Fee: $795 + GST

Poipoia te kākano kia puawai.
Nurture the seed and it will blossom.

WORKPLACE MĀORI: LEVEL 1
Wellington • Live Online
In this introductory course, you will learn basic Māori
language skills with a focus on office communication and
gain an understanding of Māori cultural concepts and
protocols as they relate to the workplace. Week-by-week
develop your own mihimihi that can be used at meetings
or work events and build your confidence to use te reo
Māori every day.
Duration: Two hours per week over eight weeks
Ayesha Carley, Hannah Higgison,
Fee: $595 + GST
Rikipotiki Manuel, Mahinaarangi Manuel,
Rocco Marsh, Katelynne Potiki-Clune, Kody Ward

Are you interested in one of our language
or cultural competency courses for your
team? Contact us about arranging a course
in-house at your organisation.
We also arrange one-to-one language
training for people who are travelling
overseas for work purposes. Languages
include te reo Māori, New Zealand Sign
Language, Spanish, Chinese, Italian, Arabic,
Russian, Pacific languages and more.
Contact our Poutaki – Māori Programme
Manager Marie Cocker (marie.cocker@
wellingtonuni-professional.nz) about te reo,
the Treaty and tikanga Māori training
Contact Keay Burridge (keay.burridge@
wellingtonuni-professional.nz) to discuss
language and cultural awareness training

WORKPLACE MĀORI: LEVEL 2
Wellington • Live Online
Continuing from Workplace Māori Level 1, this course
further develops your understanding of tikanga and te reo
Māori. Extend your sentence structures, vocabulary, and
phrases to integrate te reo into every day and work life, in
both formal and informal settings. You will gain a richer
knowledge of tikanga Māori and confidence in using te reo.
Duration: Two hours per week over eight weeks
Hannah Higgison, Rikipotiki Manuel,
Katelynne Potiki-Clune, Kody Ward

Fee: $595 + GST

WORKPLACE MĀORI: LEVEL 3
Wellington • Live Online
Building on content learned in Workplace Māori Level 2,
this course will further develop your proficiency in te reo
Māori me ōna tikanga in a supportive and constructive
environment. You will acquire an appreciation for the
language and a greater understanding of its grammar.
Develop your confidence and ability to use te reo correctly
in different contexts.
Duration: Two hours per week over eight weeks
Hannah Higgison, Trey Strickland

Fee: $595 + GST

WORKPLACE CHINESE: LEVEL 1
Wellington
This introductory course is specially tailored for the New
Zealand workplace. You will learn the basics of Chinese
language and culture to allow you to conduct business
with China, whether visiting the country or receiving
Chinese visitors in New Zealand.
At the end of the course you have the opportunity to
sit the HSK (Hanyu Shuiping Kaoshi) standard Chinese
language test, Level 1. The test is optional and involves a
small fee (not included in the course fee).
Duration: Two hours per week over eight weeks
Chunxiao Lu, Confucius Institute

Fee: $495 + GST

Kāpuhipuhi Wellington Uni-Professional

CULTURAL COMPETENCY AND
LANGUAGE TRAINING
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Data and Information
Management
ASSESSING CYBERSECURITY RISK
FOR DECISION-MAKERS AND LEADERS
Wellington
This cybersecurity course will enable decision makers
at all levels to focus on critical risks and impacts to
the business. In this intensive course, you will learn to
perform information security risk assessments using the
Operationally Critical Threat, Asset, and Vulnerability
Evaluation (OCTAVE) Allegro method.
Duration: Two days
Chris Ward

Fee: $1795 + GST

DELIVERING DATA-DRIVEN INSIGHTS
Wellington
This course is for data professionals tasked with
delivering information from data for communication and
decision-making. You will learn to package, visualise and
communicate your insights in a way that will make them
as useful as possible to your target audience.
Duration: Two days
Mary Ellen Gordon

Fee: $1395 + GST

INFORMATION ARCHITECTURE
FUNDAMENTALS
Wellington
Information architecture can support information
creation, findability, use, control and disposal by giving a
holistic view of the information landscape and lifecycle.
This workshop introduces you to the design principles
and approaches that underpin the creation of an
architecture to support successful information systems
and environments.
Duration: Two days
Judi Vernau

Fee: $1395 + GST

USING DATA: DISCOVERY,
ANALYSIS, VISUALISATION AND
DECISION-MAKING
Kāpuhipuhi Wellington Uni-Professional

Wellington
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This course, aimed at non-data professionals, will provide
an overview of the modern data landscape. You will
build your capacity to use data to inform your decisions
and to drive your organisation’s strategies, tactics and
operations as well as gaining a better understanding of
how to manage and interact with people who manage
data directly.
Duration: Two days
Mary Ellen Gordon

Fee: $1395 + GST

Micro-Credentials
for Professionals
Micro-credentials are bite-sized bits of learning that
credential professional knowledge and skills. They are
co-designed with workplaces and industries to meet
gaps in professional development needs.
We are the University’s arm to deliver micro-credentials
which are taught by both University staff and external
experts. They are taught either fully online or blended
online and in-person over several weeks.
Check out current micro-credentials below and visit our
website for new programmes coming soon.

INTRODUCTION TO DIGITAL
ACCESSIBILITY: DELIVERING
INCLUSIVE DIGITAL CONTENT
This micro-credential focuses on building the
professional ability to understand and apply the
standards for digital information and services that meet
accessibility standards. It will develop the theoretical,
legislative and practical knowledge of public, private and
educational sector employees involved in the design,
delivery or support of digital services and environments
to public end users. This course will cover the relevant
fundamentals of the government’s digital design and web
standards, international accessibility standards/legislation
and core industry best practice from both the academic
and practitioner perspectives.
Points: 5

Interested in partnering with us to
create a micro-credential for your
industry, profession or workplace?
Contact Tania McGowan (tania.mcgowan@
wellingtonuni-professional.nz); or
Jacoba Holland (jacoba.holland@
wellingtonuni-professional.nz)

CYBERSECURITY ESSENTIALS
With the increase of cyberattacks and the huge
impact they can have, cybersecurity is a key focus
for organisations today. All employees working in
the digital space need a fundamental understanding
of cybersecurity. In this micro-credential you will
learn methods to mitigate and techniques to protect
individuals and organisational systems from cyberattacks.
Points: 5
Delivery: Online learning over 7 weeks (50 hours).
Fee: $895 + GST
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Fee: $895 + GST

RESTORATIVE FOUNDATIONS FOR
PEOPLE WORKING IN THE HEALTH
AND DISABILITY SECTOR
In this micro-credential you will learn about the theory,
values, and principles of restorative practices within the
health system context and a Tiriti o Waitangi framework.
You will consider how restorative practice and hohou te
rongopai (peacemaking from a Māori worldview) might
be applied in your own health setting.
Points: 5
Delivery: Online personal learning over 6 weeks with a
webinar and two half-day online workshops (50 hours).
Jo Wailling and Graham Cameron

Fee: $895 + GST

RESTORATIVE RESPONSES FOR
PEOPLE WORKING IN THE HEALTH
AND DISABILITY SECTOR
In this micro-credential you will develop knowledge
about the factors critical to the success of restorative
responses (restorative practice and hohou te rongopai
– peacemaking from a Māori worldview). You will
understand and practice foundational skills, gain an
appreciation of cultural safety, learn how to navigate
cross-cultural responses and design a restorative
response that is relevant to your own context.
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Gillian McCarthy and
Catherine Caudwell

Points: 5

professional.
nz
uni-

Delivery: Online personal learning over 6 weeks with a
webinar and one face-to-face workshop (50 hours).
Jo Wailling and Graham Cameron

Fee: $895 + GST

Kāpuhipuhi Wellington Uni-Professional

Lisa Patterson and Ian Welch

Delivery: Online learning and five three-hour face-to-face
workshops over 6 weeks (50 hours).
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Strategy and Design
BEHAVIOURAL BY DESIGN
MASTERCLASS
Wellington • Auckland
Behavioural science and design tools have emerged
as one of the most desirable skills for driving
psychological innovations across leading organisations.
This masterclass dives into decades of insights and
case studies from cognitive psychology, behavioural
economics and human-centred design to help you
embed evidence-based insights in your organisation.
Duration: One day
Vishal George

Fee: $895 + GST

DESIGN THINKING FUNDAMENTALS
BOOTCAMP
Wellington

Duration: Two days
Fee: $1695 + GST

DESIGNING OPERATING MODELS
Wellington
This interactive workshop explains how to design
your business, government agency, or NGO so that
it can achieve its strategy and make performance
improvements. Starting with your organisational strategy,
it will teach you how to design a target operating model
(TOM) and develop a roadmap for implementing it in a
controlled manner.
Duration: One day

Kāpuhipuhi Wellington Uni-Professional

Valerie Wheeler, Rob Huddart,
Lorna Brennan
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Wellington
Service Design considers the end-user in the design
of new, or redesign of existing, organisational systems.
This course provides an introduction to service design
thinking – to understand your customer and design a
system with the user in mind.
Duration: Two days
Matthew Ellingsen

Fee: $895 +GST

Wellington
Examine the theoretical concepts and research behind
business strategy and arm yourself with practical tools
and techniques to identify, critically examine, and
contribute to your organisation’s strategy. Both public
and private sector approaches are considered.
Duration: One day
Fee: $895 + GST

STRATEGY BUILDER
Wellington
Based on the book Strategy Builder: How to Create and
Communicate More Effective Strategies by Stephen
Cummings and Duncan Angwin, this interactive course
addresses common problems with creating strategy and
outlines solutions that will result in improved strategic
engagement in your organisation.
Duration: One day
Stephen Cummings or
Rebecca Bednarek

Fee: $895 + GST

SYSTEMS THINKING
Wellington • Live Online
Take a systems thinking approach to strategic decision
making in this practical course. The emphasis will be on
learning and applying tools that help you understand and
deal with complexity, design better operating policies,
and guide effective change from a holistic systems
thinking perspective.
Duration: Two days

DESIGNING STRATEGY

Arun Elias

Auckland

THE ART OF CO-DESIGN

Are you involved in developing strategic direction in
your organisation or business? This course examines the
connection between emergent strategy, design thinking
and design futures, and how they differ from planning
and positioning used in traditional strategy-making.

Wellington

Duration: Two consecutive Fridays
Aaron Fry

Fee: $1695 + GST

STRATEGIC THINKING

Luke Taylor

This interactive course provides an extended introduction
to design thinking, and its relevance to business and the
public sector. It is a glimpse into the world of design and
the three parts of design thinking: process, methods and
mindset. The course emphasises those three parts of
design thinking in approaching complex problems and
creating successful outcomes.

Matthew Ellingsen

FUNDAMENTALS OF SERVICE DESIGN

Fee: $1995 + GST

Fee: $1495 + GST

Co-design is a human-centred approach that involves
stakeholders and end users in the design process to help
organisations create positive customer experiences. Put
simply, co-design is about designing with, and not for.
Duration: Two days
Matthew Ellingsen

Fee: $1695 + GST

Project Management
PROJECT COORDINATION SKILLS FOR
ADMINISTRATORS
Wellington
Administrators provide essential support for projects
both large and small. This interactive course is uniquely
designed for beginner and intermediate administrators
who coordinate projects and would like to become more
productive in their coordination role.
Duration: One day
Fee: $795 + GST

Robyn Bennett

PRACTICAL PROJECT MANAGEMENT
Wellington
This workshop will introduce you to a set of practical
project management tools and techniques as well as
basic project management concepts and principles.
Develop your skills through hands-on exercises that you
can apply immediately back at the office.
Duration: One day
Fee: $895 + GST

Ron Eckman

SUCCESSFUL PROJECT MANAGEMENT
Wellington
This highly interactive workshop takes a practical and
realistic approach to project management. It introduces
you to modern project management and provides you
with useful frameworks and concepts. The emphasis is
on ensuring that you can apply immediately what you
learn from the workshop in your own organisation.
Duration: Two days
Fee: $1795 + GST

Ron Eckman
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Government and Public Policy
CRAFTING GREAT POLICY ANALYSIS

MACHINERY OF GOVERNMENT

Wellington

Wellington

This engaging and interactive workshop guides you
through the policy development process, to conduct
an in-depth and thorough analysis. You will have the
framework to develop your own skills, learn how to define
the problem, and assemble the necessary evidence to
produce robust policy analysis.

This course assists you to understand the government
environment, structure and processes, as well as the
political context within which the state sector operates.
It includes a guided tour of parliament itself. The course
is aimed at those who are relatively new to the New
Zealand state sector and those who have an interest in
the structure and processes of government.

Duration: One day
Emily Mason

Fee: $895 + GST

CREATING A COMPELLING POLICY
NARRATIVE
Wellington
It is important for briefings and Cabinet papers to have
an effective narrative. In this workshop you will learn how
to streamline specialist knowledge into policy narrative,
with practical tips and tricks for writing clearly and
efficiently.
Duration: One day
Emily Mason

Fee: $895 + GST

Fee: $795 + GST

PROCUREMENT AND CONTRACTING
IN THE PUBLIC SECTOR
Wellington
This course provides essential knowledge about how
procurement works at the central, departmental and
local levels. You will gain skills in understanding contracts
and how to improve the contracting function and
collaboration.
Duration: One day
Barbara Allen

Wellington

PUBLIC POLICY FUNDAMENTALS

Duration: One day
Emily Mason

Fee: $895 + GST

FUNDAMENTALS OF HEALTH POLICY
Wellington

Kāpuhipuhi Wellington Uni-Professional

Derek Gill, Cathy Scott,
Sarah Hogan and Gareth Chaplin

EFFECTIVE WRITING FOR MINISTERS
Well written papers for Ministers and Cabinet help to
get your message across and enable the development
of robust policy. This course covers drafting effective
briefings to Ministers, so the recommendations for action
are clear. It also includes writing on behalf of Ministers
through Cabinet papers.
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Duration: One day

This course introduces the key public policy options in
health system design and the choices taken in Aotearoa
New Zealand. You will examine the role of government,
the performance of the New Zealand health system
and the potential for improvement, drawing on health
economics and public policy concepts from an insider
perspective.
Duration: One day
Todd Krieble & Sarah Hogan

Fee: $795 + GST

Fee: $795 + GST

Wellington
This course introduces the stages of public policy
development, implementation and evaluation. It includes
an overview of the process, roles, tools and key concepts,
and explores policy-making as both a problem-solving
process and a political process.
Duration: One day
Derek Gill, Cathy Scott,
Sarah Hogan & Gareth Chaplin

Fee: $795 + GST

Enterprise Sustainability and Strategy
Programme
Addressing Enterprise’s license to operation in Aotearoa: This unique programme of 6 one-day intensive short courses
will introduce you to the current diverse practices and frameworks driving social and environmental sustainability, and
then extend into operationalising these frameworks and policies.
Check website for bundle discounts for registering on multiple courses in this programme

PART 1: FOUNDATION COURSES

PART 2: SPECIALISATION COURSES

Completing all three foundation courses results in a
sustainability and accountability endorsement.

These courses build on the foundation courses for those
who seek to operationalise frameworks and policies.

ENTERPRISE SUSTAINABILITY:
AN INTRODUCTION TO PRACTICES
AND FRAMEWORKS

CLIMATE CHANGE MODELLING AND
RISK ANALYSIS

Gain an understanding of enterprise sustainability
practices and learn about the different global and
local sustainability disclosure frameworks. This course
should assist you to develop strategies that accord with
enterprises’ social license to operate as a business in
today’s environment.
Duration: One day
Fee: $895 + GST

CLIMATE LAW AND POLICY
This course is aimed at non-legal professionals to assist
in navigating New Zealand law and policy in regards to
environmental factors and to reflect on future issues.
Duration: One day
Catherine Iorns Magellan

Fee: $895 + GST

CLIMATE CHANGE SCIENCE FOR
BUSINESSES

Ilan Noy & Belinda Storey

Fee: $895 + GST

CLIMATE FINANCING AND THE VALUE
CHAIN
Learn the principles of carbon management including
carbon footprint measurement, carbon emissions
reductions and net carbon position assertions (e.g.,
net zero carbon claims), carbon markets, and climate
financing. This course should a ssist you to transform
your value chain and develop a strategic carbon
management plan by drawing on the latest research and
practice.
Duration: One day

By understanding the science and data around climate
change you will be better able to recognise the range
of impacts on business; understand where changes
can make a difference and build strategies that aim for
resilience and reduce emissions. You will take away key
tools to analyse enterprise operating models to turn
these strategies into reality.
Duration: One day
James Renwick

Duration: One day

Fee: $895 + GST

Fee: $895 + GST

Sean Weaver, Ekos

ENVIRONMENTAL REPORTING:
CLIMATE-RELATED DISCLOSURES AND
ASSURANCE
This course examines the new regime – New Zealand’s
(External Reporting Board’s) standard based on the Task
Force on Climate-Related Financial Disclosures’ (TCFD)
Framework which large entities must report under.
Duration: Half day
Fee: $495 + GST

Olayinka Moses

If you need assistance, give us a call
on 04 46

3 6556. W
e’d love to

help.

Kāpuhipuhi Wellington Uni-Professional

Olyinka Moses

This course highlights physical risks. You will begin to
understand how to disclose an enterprise’s identification,
assessment and management of climate-related risks,
and how to decide what models or scenario methods are
appropriate for an enterprise.
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Education Sector

Finance and
Accounting
INTRODUCTION TO ACCOUNTING
FOR NON-ACCOUNTANTS
Wellington
Gain a good understanding of accounting principles
and processes. This course is suitable for managers,
administrators and anyone who has to communicate
with accounting staff or who wants to gain a broad
knowledge of accounting basics.
Duration: One day
Lisa Marriott & Martien Lubberink

Fee: $795 + GST

FINANCE AND ACCOUNTING FOR
NON-FINANCIAL MANAGERS
Wellington
Understand the financial concepts and accounting
processes used in most businesses. This course gives
you the foundation to use financial information in
decision-making and gain practical techniques that will
transform your effectiveness as a manager.
Duration: One day
Lisa Marriott & Martien Lubberink

Fee: $795 + GST

We offer a variety of short course and micro-credential
options, delivered as face-to-face, online and blended
formats and suitable for anyone from classroom teachers
to middle and senior leaders.
Utilising the knowledge and expertise from a range of
experienced practitioners and academics, we create
unique courses specific to the interests of an education
sector audience.
Current topics include Primary science, neurodiverse
learners, wellbeing and online safety, teaching writing
skills to primary students, teaching writing skills to
teachers, and Aotearoa New Zealand histories.
As well as working closely with the University’s Faculty
of Education, we work in partnership with organisations
to develop and deliver exceptional quality customised
programmes for primary and secondary educators.
Examples include:

THRIVE: AN ONLINE WORKSHOP TO
BUILD RESILIENCE
EFFECTIVE MENTORING PRACTICES
FOR SECONDARY TEACHERS IN
AOTEAROA NZ
In partnership with the Post Primary Teachers’ Association
Te Wehengarua (PPTA):

LEADERSHIP FOR MIDDLE LEADERS
In partnership with the Queensland Education Leadership
Institute:

Kāpuhipuhi Wellington Uni-Professional

For a full and up-to-date list check our website
www.wellingtonuni-professional.nz
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Marketing
Brought to you in partnership with the NZ Marketing
Association a programme of short courses for
marketing and communications professionals in
Wellington. The workshops are developed locally for
New Zealand marketers and are taught by specialist
practitioners, meeting the
highest standards for marketing
professionals.
Current workshops include
(check website for details):
•

Critical Thinking for Marketers

•

Google Analytics for Marketers

•

The Essentials of Digital Marketing

•

Digital Strategy

•

SEO & CRO – Need to Know

•

Marketing Bootcamp

•

The ABC of B2B Communications

•

Building Blocks of Brand Strategy

•

Digital Storytelling

•

Google Ads – The Profitable Way

•

Advanced Social Media Marketing

•

Social Media for Marketers

•

The Secret Sauce of Great Copywriting

•

Content Marketing
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Programmes can include content-based teaching,
workshops, guest speakers, action learning components,
self-reflection, project-based learning, senior leadership
team and/or management involvement, e-learning or
remote teaching, and other components.
Our programmes draw on contributions from subjectmatter experts, senior practitioners, consultants,
facilitators and leaders in the field. They are led by
a Programme Director who has oversight for the
programme.
Whatever training goal your group wants to achieve –
we’ve got the people, structures and tools to reach it
efficiently – and effectively.
In all cases, an experienced
Programme Advisor or
Manager will help you
decide the programme’s
content, structure
and environment
– working with
the ideal course
presenter,
and your
organisation’s
leadership team.

Kāpuhipuhi Wellington Uni-Professional
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We develop integrated programmes that meet your
organisation’s capability priorities, and practical
requirements. They can range from an intensive
programme of one week, to sessions over several
months.
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Customised
Programmes
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Customised Programme Blueprint
How do we create
the programme
experience?

G ENVIRO
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A
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E
H
Ensure
strategic
T
Use learning and

Why do you
want and need a
programme?

Your
development
priorities
• Change and
transformation
• Strategic direction

STRATEGIC
NEEDS
ANALYSIS

Focus on
what professionals
need in a format
that works for them

Delivery by
subject matter
and learning
facilitation
experts

• Team
development
and collaboration
• Business
requirements

What is in the
programme?

TH

EP

development best
practice

The
programme

Focus on
relevant
scenarios,
problems, and
solutions

RO G

T

and cultural
alignment to
your needs

Create
opportunities
for networking,
collaboration, peer
learning, and
self-reflection
Stimulating,
challenging, and
relevant learning
material

RAMME

The results

PROGRAMME
EVALUATION
AND ANALYSIS
OF IMPACT

• Enhanced
individual, group,
and organisational
performance
• Career
development
• Improved people
and customer
engagement
• Foundations for
culture change

Content
based on latest
research and
best practice

T
CON

What will you
get out of the
programme?

• Enhanced future
for all

EN

T

Enrolment Information
HOW TO ENROL

VENUES

Online

www.wellingtonuni-professional.nz

By phone

04 463 6556

By email

profdev@vuw.ac.nz

Wellington
Rutherford House
23 Lambton Quay (cnr Lambton Quay and Bunny Street)
Wellington

In person

Level 2, Rutherford House
23 Lambton Quay
Wellington City – Pipitea Campus

Kāpuhipuhi Wellington Uni-Professional

FEES
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Auckland
Level 4
50 Kitchener Street (cnr Kitchener Street and Bacons Lane)
Auckland

•

All fees exclude GST.

(Check our website for the most up-to-date list of
Auckland courses – we are adding them all the time)

•

Discounts are available for group bookings or multiple
enrolments. Contact us for details.

ONLINE

Please refer to the Terms and Conditions page of our
website www.wellingtonuni-professional.nz for our
transfer, cancellation and withdrawals policy.

Self-paced or live online
Check our range of courses that can be taken online.

YOUR PLACE
We can come to you!

Disclaimer: All dates and fees are correct as of June 2022 but may be subject to change. Please check website for most up-to-date course details.

17

Kāpuhipuhi Wellington Uni-Professional

CONTACT US
04 463 6556
profdev@vuw.ac.nz
Wellington Uni-Professional
PO Box 600, Wellington 6140
Pipitea Campus, Level 2, Rutherford House
23 Lambton Quay, Wellington
www.wellingtonuni-professional.ac.nz

